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2.O ORGANIZATIONAL PROF]LE

2,2 Chroni.le of Registration
SEBA .r rent ! s e!r 5terei L ..re thr.e ilr re!:ne' .! -...ies ._.1 tr. a.i:r 'i .' L . . rr,r

Re9istration Nunrber

2,3 OperationaiNetwork
Llfler I re r.1 n! rer cd tr. or!rnrr r.rLr.. l'ns i.!r f c!: relr 26 trrni.r5 ifa ror! . r:r rl il
i ir 2Ol n.rorf,eaL br.n.h .ii.es f,r.: . e l-r-a n-a .p..itc. 'r :,1'i6 ! .ir!5 lnil.r ll
!!.iz as, 1,I.lO!nnns r19.ilr1L! Atpr.sc.t,treoqdrrr.:onh.stot. -irl,,1(i,r.rIt,.'

Tre l"l,.ri F r-n.,: Pr.!r.rri ,i l"a.r!.ri2ntor, !rn.f t,-.!.rr I l!r9N r.s r.r! re. i(n !! L I

niirl rn.red !rtr.tr.r prore.l. lri e. z! tir..!..b l/.i l.nn.n 11!.ie: i'rr l: linl
n.!r.t,.,lr rri !.lL.e !!..r.b tr':ri re r llre.cDi pcor. nr ,r..rr-. lr! :.nr. T'
pr.J..r !.5 rEerrrrr.ri.!.. n.r.as rlr tire Ir.rie.r r!:. pio. trr'!L.r rir.!1.!i.r!r.r
rni..- srri.rtr. ltrenr: L,.or nnn!!r.rr-her)e.le.Thei.ro.rL:ll rrnrr rl:i)L r!:rn:r, t !
.i..! nr.ic trro.r!lr 04 t.nrp.nenls A s!:rrr_.ry.l ll.I. Fi._.. Pi..:r1rr.. r: iiL
linr tr.en !t !.n 5. c,r:

30,2026)
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For Chief Exec 6 Offlcer
Tanzirul lslam

Vice President

5.31.t

Cred iRatr0 hlclmat0ll and SerylcesPLC.

2,1 The Genesis
50..Ei)rrxn.B..krqAi!..ntor(SEBA) s. rcr q.!-arl.e't: r!.r-'o't.r. i !rrll
rj. i.. !.rLrrl. y.evc,iPrrefl .r !rnrzaio eil.rtr .1..1 cf l! / 1 1997. I15 Ir ':nr, .Lrl.:t nr

!r!r.h.n.eth.so.oe..n.n.5tjtr!.irLri,ili!.a'r.,nl.r.l..l,.r:ik e,r, i.i r..r. rr i.r \
r.r.kr-r. DerrL .1.n. n E.'r!nn.sh SEBA |e!r.. . e.t fi:! rrle !-;]t Ir: rr 1!r!rI :rrr:
ni i-4!nS .!. etitL I iro.r .h. Gole r. e_l .f B.|!ailerlr,.tte'.! lirrn!1 nr''..t.rr'::r:
.,4 r.r!.ei t. t.. destnle SEAAs rr: .reas.t fo.!i r !l..orr.:rlr Le.i/
i.n..ssi'.-r 'o.(l .h.rt.!es, r')rl).q hentlr, r.aLr..., r.nn.trii, nra::.k _:l:rr t l.
errre.rnn.\'Tre!!nrr.rt.npi..5s|et:;inrpr.5sorfrl)ri..irrrp!fer'rer,L1-r'IL:,
le!e rrDnrenl, i:.r .!t..re,..!rn:or arl lr.rr.rr, henl'.i. !lrLLin,t..l 5..r -i irr ,r

rilrts, .rd nitrc(e.i,r.!r.nrs SEBA Dl..t.s r lhe s!rport ii "!t u-; ir.,.riiLr'rt
..n !o!c,rmet, .r.i nlernat.n. lltr.r., ihc prc,ae ..1 'nirii r'rrl l4lr.(i
:r.i511a..:e.Thcrc!ster-a(l .Jrr:..r.il..rtgsr.sB.lk:,,'l!nrcrsr!rRir,fii.li lrOll

253,551

2,
:]
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4.7 Credit Pol'.y
SEBA lo !(i. st.!.nrrei..Llt rrn.ln t.' o.r. sbrr5.rr-'rl Thc p.re5! i''r _t r!r 
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Tr. Br.r.r 1,ra.a!rB er!.r.5 SEBA'5 lrrl..r!.s.r! ntt.s nre"!!sril':'ri ir'r'! I i
L, es.rirca roira: Uemire rf p s 9.. rr-'l nit.r . ve il..trcr' Dr..-'s5 .rr nr rrlrri'
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4.2 Savings Scheme
SEB^ .ffa. i r-"e lyp.j .i s.r'.!s e.,r.'es nr :! -.r.r I rre lr.r 5: aoIrL tr: , S,! ':
v. . nLrr! 5i! r.ls, n.d T.rx 5n! rlr s.h.nres T r-- C.nrp!:.:/ .r rr V. L r-r ' '1r! rr',

5irtsfrei.ti.-r.r.rf!a .1eres|-te.f6'/,,rLr.treT:flr Sii/ n!::5.rrerne I lrr :,:.. i! L'
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5.0 MICRO FINANCE INDUSTRY IN BANGLADESH

\i/e t-re Age..res lReg !.lr.i .id aD.lroi Orcr.... 1961r i:) Th. t.rE!i O.r-rn
(v. !ntary .cr v t es) Reg !l.t,.n Orar...e, r978 (:n.i.l.a r 19!2) :rrir lrl l:'r;.r:',r
C..tr brtrcn (Re.rL rtioi) Ord .i..., 1982 Ih€ h q rerl .! nbe r)l l'lFls 5 r.q lL.re.r n'lr'

Trc So.etes Re.i straton A.t 1!80 The lvlFls Alfa rs Blreau (NGoAB) was estabished
!!90 wrtlj tlre i!thortY to r.'9 !le .ri re-.rr ate . r.lFli .!.rr:t r.l Lith :..!r a nrr

e nL ..b.r .rf .(s, .rd n. r.!s, 1r.! -j. r.,l' .i

For Chief Exec ofiicer
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.c!rtryreiyor n.ro o... r. sti't sin. bL.s.e:s.s, rr!ruvE ho!5.h.4 :r.n.5 ::r.i:r'''
t ran.. r.ier)erLlen..

Iie [1FI5 s..tor sa.!adesh s.].i-.o.r?bep.rl .f.:rso.et! Gr.dLn v ll:lr5r'!n..1 r.
,i.rk.1lete.l .f qrniL ! tonn.t or, !.at, form- .:.n.on ro:I. ..1.trt.j r..t: i rl

nllr :o,a.r,rtpirnng-faI'lCHil'lother.nC.hdFe.thl!eriier..!e.r'r--rrlp.-rv.rl
r.sto.k, i.ir.,r iLrre, sanl.t.., -;n!r.nrre1, h!mnn r!ht: :av..a.! clia .:1. n! r:rt
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lre1y.r e! at o r ara to enrp.r;o l!.r ne!.ry.!ir.tL.t:o.: n'

5!..- t, n ri.,,r. of !t.lLL.r, i d narrrr5l.ntn. e!i!.1.r! .tsli r 0..r.:.sr lrr
.t5hii.r, tr. revrelr, rr.terla.pr.!. .rn Ll,ratorr ofnrre.rr'-.ae 1tlFir Li.'L ! fril
.n 50!:..s cf Irrl. f!ictor r-.r lte e!- 1.. neur k ..s tro tr.riir ii nenso'! .)r1. i.r'rt

l.r r.,rror-tcir nfa rr.o!d r:. e!- enlt/ tc IiFIi trr.r -n.lrer I i,re .l.rr.r I rii lre
r..torstrr.f r'lFls utr ltie Go!.rnn.ri llFI; n B.r!..1e.. .r,i r.:.rile:e. !'.i.r lfi'r' 1

A.3. T...j. ir.e (1) rre Sr eti.s Re..r.rlr.l on A.r', 1860; (2) Trre I t!l i'i lrlll;); lil
V.Lntary50.a \r/eiarcA!er.esrR.g!-t.fa.dC.'nr.lO'dr.-.rlrral liil (. or'rn:r'
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rrel,lRA.lo.rl .!ltcfr',lFIo..l!.rte.vbnes,thePKSFdoei.L.i:t.tl! rrrt"r'i r '!e!
ll!r.n:rs Tr.i r..toif.irnr.a a'illi t s.Irrin..remc"t.!. L!.. TrFleNGC: i"'
i. reF. L i. tlr! Das .r1l LrNOs. T rev a so hi!" Lo report tu lrre llGC Alf it tsr' ri:! rtlCI)ABl 

'rPrr -. I'l rsler!, Olt.. oi S..q n.l.srr 'rre llGOAB.lar.lo.r';r..n -!iir frr 'ri'r' r i:
iip oveir tole.ts u th re:.!;r f..r ele:arnlorrr!

lr tsn.,.idc5r, rro', n.nbe. :r. tcrrie r nrlocrf,ea t :e.l.rr ts:;.'lnr.! i !r_" or l !
FroreSl n.l dcnsef pop! atc.l .oi,nrre5 olt|e ri.ri.l. l'lenrviral.rtrerr)'Lntni r'!L'r'
the po!erty re, o!t of \!rr.h 30 rr oiare!n.rro.r Tota nr.r.f r-rrG nr!nr:'tirr j"rrl
nt 7-r1 lrhere tcl. ir.n.h.s are 26,C7. ir t l2A23 21 A .et. 5 Prlr :
!t!-tr.n!'r.lerl,l..o.realRe-.r-torvALtlr.r:v(MRAJ..rtfei.r-!.rzal'1!'!t'i"l

,615_ 
]

l! 11!l!! Jal

a rlFr-i .l Olern: micro..ells.eraro.IBin adesh n FY202J 2,1 s as belo(

t,* tf 1c.s,r

In.12A23 24, r'lRAinsltut,r.s.islrb!te. tcl. o..a.onlr Sl4E L€ref':a esofrk 26152"t
b on Ttr-" totn o.n oltstan.l.q s Tl L,59'l !0 b .n ' llne 10, 2024 rhere tlr' IIPL s

fC...ist nq of substandara, do!btf!l and b.d L.a.) s 8.09'r,

Ir Bang.rlesh, severa l'lFJs h.!e nr.le slnrf..nt slril_45 n rea{:rir:r ort tr n:r''
.rirepr;rer.3.dsloporlnqt errinarca reed. Asoil!n.202l,tirerol"rlrrr:" irri'i

.'. p' I o 'o BD'o' | "^1.'
-qtrv*

For Chref EYecutwE Cfflcer

Tanzirul lslam
V,ce PreSldent
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6.0 INSTITUTIONATGOVERNANCE

6.1 Generai Committee
SEBA oDe.l-.s rnller. tw. ler .r.!enrnr.. st:!ril!re .Drpri5i'! . Cir:rn ao. r. i ril .-

Ere.rtv. Coffrttee. Th. Gcrerd C.!r., .cnrst r! .i 25 nr.nrb.r!, ra!.!: ii lr.
orrriirni.n'i rLpr,-rre .!lh.rtr' ir.l s t.r5ked rirr ce.it r!j lrr. 7I.nr.r Frei!1"'
Conrnrt'.. T_eGener. Co!n( r..!enes.rnr. y.1 1ti-aAnnr. G.rrrn ll..tna rlGl'll r,I
Fro! s or5 :!rr e. erlre..y meet r.jr .! reedca. lts r.srr.r iibr l.s r. !ne nrrrl e5! I !r t. ,:)

n.tt.rs, .1,!r.v r!r (hennr!. rLrrlret, :fr.rls, t!nd r. !rr;rl-'-. e:, rir.!lerrerrl'e:!.i. t,:
.Fpo.trr.rfoferlefli..!dlors,.sfie :ri.e.ii! Ete.:.t!. a.rr:tcc rrL'rri'qi ll..LrE
.D-.r.tor. mater!..-".or h..ilei Lr! tlr-. Gen.,i Corr. lll:r. ,rit t. ire:r--r1r'r.
r. r1 ,,I FF ...1 m.r.o.rre.1

6.2 €xe.utivecommittee
Tr! Ex..!t!e a.nr. ttee (EC).1 SatsA :.onrpos.ril .i I nr.nrb.rs, .lrrr,l !, :h. G.r. '
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P.rs.ra a!rrailee .r, iemb.r5
Lrsua charqe docume.t

B.rir an.!h D'.r. op-e.t

Tanzirul lslam
V ce President

Crrd lRatig flforl]ralionaM Seffices PLC.
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15,0 RISK MANAGEMENT

15,1 Operational Risk
SEAA !.De.t r.lfr.rot..r..n.rrlesf trrt!201 iI.r.hoft..! n t!r,l!: (t: .,rr.r.rl,:E
.Tl .es f:.il r--!!. r.ont.r..1 arrl .ortr. r! tor ther..r vt!s []o5t,I tri:..11 :l
Jrrvtes.ithellFlo..rrir.rrtr.s.br-ncroTr.e EV-ai B-!.. r,r-eseLr.i r,)::r.i -i,
rrnr!snra,.^!n lerm o.rst.dr!. e.15, ltri.r reed.ar.t! nr.nl(trr.r :r..oit.. i rr I

t_!re.r.rn.r!ennrsirit-a!.lr11,.t...!r(h ehand nlr thesr:..tr!te! 5. r: .!rrc.:..
.rl (ersotthese5.nrhe5.e..:..ren.t!-..rrl responsJeto ir.nite (Lork.th.,!!:. i I i rl
:ri tre..!r1 el'e.t!. tor tle.r-.iarr7.tor to !and-p th,a rrl.ror r.|.c -.t!ry eiiL rrt! I !,
.r !r r z.lon stiLs.rllrse.ltooFr,iton. rrk

15,2 Credit Risk
ar.iJ_.sk.r.onri:,sses r.tr ir. or..i rr.ne r.s!rn. fr.rr I r HFt: iilr L, 1,, . -r
:irt.p.r.i nrerrsr e.rninls i5 rie .r,j:r.r o:s.i trnr rre r.s!rnn I ij L,n t.ri: ri :
iei r nra !;i!n.: 14.na.rer.rt t.linr. tr i..rs tne ser rrLtsrj rlr
...,.j.n2.t.r nrL.rstn'rterr rnnrl .ornt.r.5nr, nd..!rn rller j,!. )c,|.Jrt,!,:

. r. i si,L rer ,! Lrt ,nn A:t. n.f .e i-...nr.- I w.ek ! . ee. rts, r.rt rl
d ,re.i:!.ton Lf Ferl Ot.cr (FOl !n ... ,o.,r-,r i., i.,r: rl

l)r irr.rs. Or'.ri rEth..oiir.r!.istate.:...rr.rp,.!. In j!n, jr.!t f :j,^j.,j i:..l5.!s.ei ir...irr.len trl ltre w..ck,'nre.l .Lr .f.rcrt: AlerLjeri.!re...IIrr.r:t:.1,r,
theCrnrn-n.tiliraertre,F..Olir.rlFOl .nLl B rr.rr m. Lrrrr, lrrer rrrri o.. .r fr I

: ,i,,it Lr.s t. i!c d e!a riro.ess t.r olenl!e .jo le.t of rnilj--r l: ij!:is . - n, I ,,,,, 
"l I ..rr, -! ll-!r i;i.n.nt:. inrr-.Je d. nele.rr. tf tr. bor.!,e. rlrt.rt n -st. I irr r-,.-1,r,.

:lie .lifts lre..r-. reir nrl !l o. 5

15.3 Loan Recovery Risk
o.eotth.nr.jo r!,k!ofNl.rotnn...pro!ranr:.ot-E.l.l.f rsti nren:s,t,r r!lr-.ia e,.
'. r! f_a iron v,err to month. ltre .]r.ve r 5k r. flrtn.r iLre en t)r lre .-n n.i L I I r:! l
Frrlr r.r r tlr. bnnknq 5..r.ir irh.rr.r" ltre b.ri,na rrrilt .r!:re::r. u: ..ri!E:i LL

tr!rr n-D.!e..! !r .-n rep.y re ts are /-..1r.r. r...rlr,, il. rrr iro,,e,r5l I ,
.r.rnnr-a ( i-eo.r.rn! rrrf,.f .in..tri)r.rrr !ro!p,jL.ite. r!tr lr. .re]l!-- i r L ,
onir f th.r. s..aef.!t n r--!.)/,.,1 tlre rst- nrent> Ir.r.ro!.!,,,:,1e,..,r,r.i:t.r(.r|, in,
I . l,lFI rstLLLirfr:rnCiss!illr--rr :. m. tn. hlrr rF..,. ! ;r :,
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For Chiel Execullve Officer
Tanzirul lslam

Vice Presldent
C16,l t Ral l1g rl0flrat m and Servces PLC.
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Setttg ,l4ll .k4t4d dt t di|.t l4l

16,0 OBSERVATIONSUMMARY

Rea!., ra, rij,r,h.n: it.i1!

r1.nii,L1,,-pLr ed..ri:r,

ii '1, ,rr.t on :l.i: r-. " 1-

F .r !ir .,iL:rrled :r (!:

END OF ]I!EREPORT

.r El.xi.9. .j.],mr=iJr 1
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Busihess Challenses:

#fl^^
For Chief E,(ecdtive Offlcer

Tanzirul islam
Vice President

lreC( Ralr0 lrformalion ai]d SeNires PLC
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S&e, ,Ndl rkdn\.t dt *tiv"l ttld

d n rirr *teqory irc adjudqed to be or high qua itY, offer

Ia,rce L,sttutons rurca n rhh.ateqorv are adjudqed to ofrer moderate doqree oi

are adJUdqed to offer adequate sarery ror
.lor.atnq nd lates a .orporare entu w rh

variabe and qreater i pe.ods ofe.ononrl.

rhan rriose raied sidered to have the

adjuds"i to be *ith 
"e'y 

r, qh 
'Gk 

.r

, ,tiritiore rrs tewto mtno ndl.ates Lhar a MFl E
r,d.; are more v able in Deriods ore.oiorn.5tess

be wiih hrqh rsk. Tlmey
, whlch tlre enhty s raced
eeting ob iqatioE ln tme,

ir thie caleqo./ rre adiudqed to be e trer.u reit v I dera' t

. .rPe.ted - b. , derar t lrr sleve orratnq nd.ates lhat tre eitties are unlrkelv lo 'ncei

For Chief Execut ve Otflccr
Tanzirul lslam

Lquid ty fa.tors are strong and supported bv qood

nn re aqa nn d srt Puon ii
marLet a..ess 'ia, hgh deo ee or

qua rr *!a

CredLl Ratln0 lil0mali0n and Serutcs PI C
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9&4 ?hldt eh'4st at r.tiuzt l&i

sr Rtsar.do.s "* *!,q,tre -d ".*1
se.ious mpa( on this.ataqorv orroaf, ra.' tiei
ryy"dbyb.{tsdsc.td

adrLt,ldh..i
es ihat the oan / fac, ties enjoyed uy ai enttv

E ale more Erabe d!redtrtrl, odsol ]

;odP,are deq.ae or s.reh/ r..
rh. J. ;i *t"o hdtate. th"

n'ffcent tn seruice ths loanl rurfr .onmitmen

i-r ,i, rrr 
'c, 

rt I

speculative/ N.n,nvestment Grade
h:, r b". tu. r..

aqjdr"d b c"y hqh ,+ cre r eijoyinq the

. sup0o4 rhese lo.is / fa.lties need s.0.q

;i;q;d l;-;; .e ry .rk? n t nev l

.;s etterii,supro.,,s mdtd, +,m!d I

For Chief Execu 6 Offlc6r
Tanzirul lslam

CrcdllRatLfl! lnfolinatlol] and Serv cas PLC
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