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CREDIT RATING REFORT
S0CI0 EcoNomMic Baooms Assooiamon [SEBA)

DISCLAIMER AND LIMITATION OF LIABILITY

Any person making use of and/or relying on the rating report and oll information contained thereln hereby acknowledges
that he has read this Disclaimer and Limitation of Liabiiitles and has understood it ond agrees to be bound by it in its
entirety. Affixing your signature below fs a pre-candition for reading or atherwise using this report in part or in whole.

ACRSL generates and publishes credit rating reportis) {hereafter the "rating(s)"] as an independent OPINION as to the
creditworthiness of an entity or obligor or corporate ar financial entity or bank loan or facility or project finance or atherwize,
in general or with regard to a specifie financial obligation. ACRSL's ratings are staternents of OFINION regarding credit {or
repayment} risk as of the date they are expressed and are NOT statements of fact. The opinion s based on established criteria
and methodalogies that ACRSL continuously evaluates and updates. Ratings are inherently forward-looking and embody
assumption and predictions abouwt futura events that by their nature cannot be verified as facts. Despite any verification of
current facts, ratings ¢an be affected by future events or conditions that were nat anticipated at the time a rating is issued
or affirmed. Ratings are the collective wark and product of ACRSL and no individual, or group of individuals, |s salely
responsible far a rating; individuals are named for contact purposes only,

The rating does not address the risk of loss due to risks other than credit risk, unless such risk is categorically and specifically
mentioned. & rating report providing a rating s neither a prospectus nor a substitute for the infermation assembled, verified
and presented to investors by the issuer or a corporate entity and its agents in connection with the offer or 5ocio Economic
Backing Association [SEBA) of the securities or otherwise any other financial facilities including any term loan, working capital
loan, project loan, 50D Facilities, guarantee, debenture or any other form of lending and facilities, and is in no way an
absolute measure of risk, and should be read in conjunction with the due diligence ar otherwise any other risk evaluation,
The rating should not solely be relied on and 15 not a substitute for the skill, judgment and experience of the user, its
management, employee(s), advisor{s) andfor client(s) when making investment and other business decisions. The rating is
not an investment advice or recommendation to grant financial facilities, lend, grant credit facilities, buy, sell, or hold stocks
or shares, bonds, debenturas in any entity or any particular security and na investment ar any other decision should be made
salely an the basis of a credit rating. Rather, Socio Economic Backing Association (SESA], any Bank and any other users should
parfarm their own analysis and conduct appropriate due diligence. The ACRSL ratings do not comment an the probability of
default in repayment af lean, redemption of bond, enforcement of securities and collaterals, adequacy of market price, the
suitability of any security for a particular investar or corporate personality, or the tax-exempt nature or taxability of paymeants
made in respect of an entity or corporate persenality or financial entity or bank loan or any financial facifity or a project
finance or any security or atherwise; and does not assess or indicate the likelihood of char 3
of rated entity’s and financial facilities due ta market-related factors, such as changes i
otherwise: noris it an opinion of the lquidity in the market of the user's securities and craditws
as a fiduciary or an Investrment advisor except where registered as such. ACRSL s notengsgsd int f
Backing Association [SEBA) of any security or otherwise any financial facility. ACRSL does not grovide
any sort. ACRSL does not take any respensibility of securing due and proper compliance with any contract,
statutory obligations of Banks' including repayment of loan and other credit facilities granted or to be g
ta its clients. ACRSL shall not be responsible for any default or misrepresentation by the clients of under any oroomstancss

MERCHANTABILITY OR FITMESS FOR ANY PURPOSE OF THE RATING IMFORMATION OR OPINION GIVEN OR MADE BY ACREL
IN ANY EORM OR MANNER WHATSOEVER. ACRSL is not responsible for any errors or omissions, regardless of the cause, for
the results obtained fram the use of the rating report, or for the security or maintenance of any data provided by the user.
Although care has been taken to ensure that the informatien provided in a report is true, such Information is provided "as
is" without a representation or warranty of any kind, express or implied, to any person or entity, despite the possibility of
human and mechanical errar as well as other factors. The rating report and all data and information contained in any report
is salely provided on the basis of information, quantitative and qualitative, believed by ACRSL to be true, accurate, reliable
and of satisfactory quality as derived fram publicly available sources or provided by the rated entity or its agents or
representatives. The Banks' client for wham a rating report may be prepared and its advisers are responsible for the accuracy
of the infarmation they pravide ta ACRSL and to the market in offering decurnents and other reports, In issuing its ratings,
ACRSL must rely an the work of experts, including independent auditors with respect to financial statements and attorneys
with respect to legal and tax matters. ACRSL does nat perform an audit and undertakes no duty of due diligence or
independent verification of the infermatlon it receives, including but not limited ta carrying out any physical verification
{investigation and inspection] of any books of accounts, asset registers, and liability accounts including actual accounts
payable ete. or other infarmatian received during the rating process and may, in certain cases, rely an un-audited financial
data. ACRSL does not carry aut individual due diligence of the shareholders of the rated entity or concern for the purpose of
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CREDIT RATING REFCRT
SOCI0 ECONOMIC BACKING ASSOCIaTIoN (SEBA)

¥now Your Customer {KYC) or any othar regulatory due diligence that is not applicable for credit rating. Regulators do not
provide ACRSL access ta the CIB reparts of directors, shareholders, or other persons and therefore ACRSL cannot be held
liable for any omission of information that may be contained in CIB relevant to the credit rating. ACRSL cannot be held liable
for any errors or amissions, regardless of the cause, for the results obtained from the use of the rating report, or for the
security or maintenance of any data provided by the user of the rating report, UNDER NO CIRCUMSTANCES WILL ACRSL OR
ITS AFFILIATES BE LIABLE TO ANY PARTY FOR ANY SPECIAL, DIRECT, INDIRECT, INCIDENTAL, EXEMPLARY, COMPENSATORY,
PUNITIVE OR COSTS, EXPENSES, LEGAL FEES OR LOSSES {INCLUDING BUT NOT LIMITED TO LOST INCOME OR LOST PROFITS
ANDSOR OPPORTUNITY COSTS OR LOSSES CAUSED BY NEGLIGENCE) OR CONSECIUENTIAL DAMAGES OF ANY KIND,
INCLUDING BUT NOT LIMITED TO, COMPEMSATION, REIMBURSEMENT OR DAMAGES ON ACCOUNT OF THE LOSS OF PRESENT
OR PROSPECTIVE PROFITS, EXPEMDITURES, INVESTMENTS OR COMMITMENTS, WHETHER MADE IN THE ESTABLISHMENT,
DEVELOPMENT OR MAINTEMAMNCE OF BUSINESS REPUTATION OR GOODWILL, COST OF SUBSTITUTE MATERIALS, PRODUCTS,
SERVICES OR INFORMATION, COST OF CAPITAL, OR OTHERWISE AND THE CLAIMS OF ANY THIRD PARTY, OR FOR AMNY OTHER
REASCON WHATSOEVER, IN CONNECTION WITH ANY USE OF THE RATING REPORT EVEM IF ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES.

ACASL may receive fees from issuers, insurers, guarantars, other abligors, and underwriters or otherwise for its rating report
and/or related services. Reproduction ar retransmission In whele or In part of its report is prohibited except by permission.
Al rights of its rating repart are reserved by ACRSL, Mo content {including ratings, credit related analyses and data, model,
saftware or other application ar putput thercof] may be modified, reverse engineered, reproduced or distributed in any form
by any means, or stored in a database or retrieval system or otherwise, without the prior written permission of ACRSL ar its
affiliates, unless made available publicly or far public use. In issuing and maintaining ts ratings, ACRSL relies on factual
infarmation it receives from its clients and other sources, public or otherwise that ACRSL believes to be credible, ACRSL
conducts reasonable research of the factual information relied upon by it in accordance with its ratings methodology. ACRSL
has established policies and procedures to maintain the confidentiality of certain non-public information received in
connection with ecach analytical process. ACRSL's public ratings and amalyses are made available on its website
warw.acrsibd .cam and may be distributed through other means.

Information used herein was obtained fram sources believed to be accurate and reliable. However, ARGUS Credit Rating
services Limited does not guarantee the accuracy, adequacy or completeness of any information and is not responsible from
any errars or omissions or for the results obtained from the use of such information. The rating is an cpinion on credit guality
anly and is not a recommendation ta buy ar sell any securities or to finance in 3 project. All iights of this report are observed
by ARGUS Credit Rating Services Limited. The contents may be used by the news media and ressarchers with dus
acknowledgement from ARGUS Credit Rating Services Limited.

By affixing my signature below, | am hereby acknawledging on behalf of the institution and/or indihvidua’s
we have read this Disclaimer and Limitation of Liahilities and have understood it and that we sgres 0 b2 Downd Sy s
entirety in any usage of and/or in reliance on the rating report and all information contained thersin

Autherized Signature:
Mame:
Designation:

Date:

CONTACT INFORMATION

Far Additional Information Please Contact:

ARGUS Credit Rating Services Limited
Bth Floor, SkyWiew Henolux Centre,
3/1 Purana Paltan,

Dhaka-1000, Bangladesh
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CREDIT RATING REroET
S0CIo ECONONIC BAConG Assooamon [SEBA)

Ref No : ACRSLAD762/25

Company Name : Socio Economic Backing Association (SEBA)

Assigned Ticker : SEBA

Activity : Execution of credit disbursement and skill development
programs for the underprivileged men, women, youth and
children.

Incarporated On 01 July 1997

Head Office : SEBA Tower, Biswas Betka, Tangail, Bangladesh.

Rating Type : Entity / Corporate

Publishing Date ;07 Aug 2025

Rating Validity 106 Aug 2026

Analystis) : ACRSL Analyst Team

Committee(s) : ACRSL Rating Committees

RATING SUMMARY

I Mature of Rating Long-Term Short-Term Outlook \‘
|

Initial A+ 5T-2 Stahble ‘

RATING DESCRIPTION

At the ohligor has stronmg capacity o me
obligations but may be wvulnerable to adverse
conditions compared to obligors with nigher cracit retings
Short Term: High certainty of timely paymen it
5T-2 factars are strong and supported by good fundsmentz

protection factors. Risk factors are very small.

Rating Validity: This validity assumes no additional loan over that disclosed in FY25
[ending June 30] audited/management certified balance sheet and that management
has disclosed all material & adverse to financials since FY23,

Junaid Alam

CRO & Head of Operations
ARGUS Creslit Hating Services Lul,
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CREDIT RATING RERCET
Socio ECONOnIC BACKmnG Assooamon [SE54

RATING RATIONALE

We, ARGUS Credit Rating Services Limited {hereafter "ACRSL"], are assigning a Long-
Term rating of "A+" and Short-Term rating of "5T-2" in favor of Socio Economic
Backing Association [SEBA) (hereafter "the company” or s EBA"). The outlook for the
rating is Stable,

« Socio Economic Backing Association (SEBA) has maintained a healthy net
income over the last year. Between FY23 to FY24, net income has demaonstrated
an increasing trend, which is positive in our view. During the FY23-FY25 period,
total income of the organization has increased to BDT 1,562.76 MN from BOT
1,888.08 MM, In FY23, net income was BDT 1,374.94 MM,

« SEBA has maintained a well-managed loan portfolio with low risk over the last
J-years, Between FY23 to FY25, SEBA's Portfolio at Risk [PAR] ratio demonstrates
a fluctuating trend, but it has maintained its standard, which is positive in our
view. During the FY23-FY24 period, PAR of the company raised 2.65 percentage
points YoY, increasing from 4.92% to 7.57%. InFY24, the ratio has decline by 0.67
percentage points, decreased to 6.90% YoY. Met-net, SEBA PAR ratio declined
1.98 percentage points.

o Non-Performing Loan (NPL): Non-Performing Loan to total loan
ratio of SEBA demonstrates a fluctuating trend during last three
years. In FY23, the NPL as % of Total Loan of SEBA stood at 4.70%
which increased to 7.51% in FY24. Subseguently in FY25, NPL
decreased ta 6.74%, which bit of high but maintain its standard.

« SEBA's management has extensive professional expertise in micro-credit
programs, contributing to efficiency in operations, collections, fund utilization,
and access to funding. SEBA has a team of highly experienced and academically
qualified personnel, The management team of SEBA has strong insight into the
poverty situation in 175 branches all over Bangladesh. This ena
effectively target its micro-credit programs in those regions. The ma
has also developed a strong system of monitoring and evalustion of the credn-
disbursed projects, enabling better collection from the loans through ensuning
the profitability of SEBA.

«  Limited financial flexibility owing to dependence on PKSF/Fls. SEBA has funding
relationships with different lenders with around 27.79% of the borrowings as on
June 30, 2025 being from banks. However, over the last few years the company
has secured funding lines from lenders like Premier Bank PLC, Mutual Trust Bank
PLC, MCC Bank PLC, NRBC Bank PLC, Standard Bank PLC, Bank Asia PLC, etc.
Although, SEBA cost of fund ratio has showed bit of increasing trend over the
recent year. Higher incremental capital requirements putting pressure on SEBA's
cost of borrowing ratio. Therefare, cost of fund has showed an increasing trend
aver the last year. Going forward, the company’s ability to diversify its funding
base and reduce its cost of funds would be important from the rating

perspective,
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CREDIT RATING REFOST
SOCIo EcoNomic Baoose Assooanon [SEEA]

¢« ACRSL has neutral outlook over the near-to-intermediate term about SEBA's
exposure to the NGO-Micro Financial Institution {MFI) sector. We have a long-
term positive outlook on Bangladesh's NGO-MFl sector, with near-to-
intermedizte term neutral bias, based on following analysis:

o The expanding outreach of the NGO-MFIs through wide variety of
services besides credit operations such as the savings maobilization,
micre insurance facilities, human resource development through
different training and awareness program, health and hygiene program
etc. are also becoming part of MFI operations. In the financial services,
savings mobilization through some organized institutional SEBA is
ensuring safety and convenience to rural peaple, who due to remote
location of banks, and hesitations due to poor academic background
cannot approach the formal banking channel to open accounts or
deposit their scanty savings. In this regard, the NGO-MFls, are playing a
key role in collecting the savings of the rural people and are gradually
covering the poor population of Bangladesh.

o Some of the large MFIs are becoming self-sustainable and are reducing
dependency on external financial sources such as donor funding and
commercial banking sources. These large NGO-MFIs have grown from
strength to strength to provide credit from their own retained earnings,
paid up capital and client deposits. The large NGOs such as BRAC and
ASA have already become financially sustainable through becoming
wholesale lenders ta the MFIs through their own internal funding
sources, The MRA is also working towards setting global standards for
the NGOs.

o Deterioration of the economic condition is fzltering the repayment
capacity of the MF| clients, mast of the MFI clients live cloze 1o the edgs
and has perilously exposed to the worsening econamic condition. The
economic crisis had aggravated the problems of the MFls at 2 time when
credit quality had already been deteriorating for reasons inkad to the
intense competitive nature. It is worth mentioning that the micro credit
industry is dominated by four large NGO-MFIs that serve around 30% of
the clients and the rest 10% of the clients are served by a total of 752
licensed MFls. Such crowding in the micro credit industry causes, the
srmall and medium MFIs to heavily compete to disburse loan 1o small
segment of clients, The competition has led to an erosion of lending
standards as lenders fight for market share and borrowers accept easy
credit. This is evident from the shift from group lending to riskier
individual lending. There is no clear data source to identify the exact
level of multiple borrowing or the portfolio at risk.

o Owverlapping and pushing loans to over indebted borrowers have
created an unfavorable view over the NGO-MFI. Overlapping occurs
when an individual or household has multiple memberships with
different MFls. Overlapping can lead to over indebtedness undermining
the primary incentive to repay and therefore create an accumulation of
portfolio risk from inter-party credit risks. The excess liguidity from
donor funding of some large-medium NGO-MFIs has caused pushing of
loans to the over indebted borrowers which has severely hindered the
repayment capacity of the borrowers.
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CREDIT RATING RESCET
50010 ECONDMIC BADUNG ASSOCamon [SEEA)

& The depth of management in the MFI sector irrespective of the size of
MFl, 2re mostly operated like a family run business with decision making
concentrated in the hands of key persons. The succession planning of
the MFls has largely remained underdeveloped over the years.
However, with establishment of the MRA is going to set reporting
standards, ensure wider coverage with timely recovery, and set global
standard for others to follow.

o Net-net, we anticipate the 2024 stable trend in the NGO-MFls to
continue through 2025,

special note: At the time of publication of this credit rating report by ARGUS Credit
Rating Service Limited {ACRSL), management financial statements from FY23-FY25
{ending June 30} were available and projections for FY26 and FY27 were arrived after
taking in to consideration subsequent evenls up 1o the date of reporting,
management feedback, and industry insights.
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CREDIT RATING REFOST
SOCID ECONDMIC BACONG AsSOOanon [S582)

DBSERVATION SUMMARY

;Raﬁngcnmfurrls PR e || Rntlng Cnncems_

. Maln[alned well rnar!aged loan | » nghcostuffund
portfolio + Shart fall in current ratio

+ Funding support from Commercial | =  High percentage of NPL
Banks

« Maintained enough loan Ioss
provision

- Expenenced management team

i Business Ch allenges.. i

Business Fruspects :

. Enough untapped market . Competltn.re mdustr'.f

« Enter into the formal financial [ » Government policy changes getting
market fund farm donor

EusisiLTy CRITERIA FOR COMPLIANCE

| 1 | Capital Adequacy (%) 10 14.58 16.11

2 . Debt Service Coverage Ratio (Times) 1.25 1.12 1.10
| 3 Current Ratia (Times) 2.00 269 1.82
| 4 | Del:.rt to Capital {Times) g 3.28 5.08
5 | Liquidity to Saving Ratio (%) 1D igE0 1081
6 | F.Eturn .le{:..apitai (%) O 15 373 1505
7 Return On Total Ass;ts (%5} | 3. 1.43 1g3

8 | Portfolio At Risk Ratio (96) 10 7.57 6.90

When analyzing the Microcredit Regularity Authority (MRA) eligibility criteriz
compliance certifications, SEBA has maintain certain criteria like Capital Adequacy,
Debt to Capital Ratio, and PAR. Other minirmum eligibility criteria of MRA has
maintained adequately in FY23-FY25.
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CREDIT RATING REr0sET
So00 Economic BACaNG ASSOmamon [SE2A)

1. CORPORATE PROFILE

1.1.Company DESCRIFTION

Socio Economic Backing Association {SEBA) is a non-government, non-profitable and
noen-political voluntary development organization established on 1st July 1997 with a
view to assist the Improvement of the Socio-Economic status of the rural
disadvantaged, unskilled and economically backward people.

SEBA stands for Socio-Economic Backing Association, In the year 1997 SEBA directly
started its intervention at the field level, after having the legal status from the gowvt.
of Bangladesh by providing various support and services to the destitute people of
Bangladesh.

The majority of the populations live at or below subsistence level where lliteracy,
food shortage, poor health, malnutrition and short life expectancy are quite commaon,
The major focus of SEBA on the area mentions above in order to address by these
numerous GOB/Non-Govt. and international donors provided their financial and
technical support.

The major programming priority of the organization is women empowerment,
community development, agriculture, education & training, health & nutrition, food
security, human rights and micro credit program.

Financial Base: At the end of FY25, SEBA's total asset stood at BDT 10,145.41 MN,
total capital fund at BOT 1,372.26 MN, total income at BDT 1,888.08 MN and net
profit at BDT 180,20 MN,

1.2. PRoGRaMS OF SEBA

i

SEBA has provide micro finance program among the poar people for reducing pov
through giving technical and financial support like:

¢«  Micro Credit

*  Health Care

«  Apricultural Development

«  Awareness Program

+ Vulnerable Group Development (VGD)
# Housing Project,

Confidential and Limitad Use Only
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CREDIT RATING REPORT

Socio ECONOMIC BACKING ASSOCIATION [SEBA)

1.3. GoverninG Booy oF SEBA
SEBA has two board- i) General Board and i) Executive Board
1.3.1. Executive Board

The executive committee is the supreme decision-making organ, which is elected by
General Body members. The Executive Committee is comprised of seven members.
The list of Executive Committee members is as follows:

Executive Board Members details given below:

PR, LAY T B & T

1 | Mr. Tanvir Ahmed Chairperson BA

2 Mr. Kazi Bahalul Hogue Vice Chairperson Ma
3 Mr. Md. Riyz Ahmed Liton Member Secretary B. Com
4 Ms. Haseena Akter Treasurer A
5 E::n?:::::amnad Executive Member BA,
Ms. Farida Khan Executive Member MA
7 Ms. Rahena Akter Executive Member MA

1.3.2. Core Staff of SEBA

SEBA holds an experienced and efficient management team and the ED of the
organization controls it. The top-tier management team members are gualified znd
have long experience in the NGO sector. They are committed to the organization’s
mission and vision. The management enjoys enough delegation for the smooth
running of its activities. The list of core staff of the organization s given below:

TR e
1 Mr. Md. Riyz Ahmed Liton

M. Md. Saidur Rahrman

| Executive Director

2 Mallik Director Admin

3 Mr. Md. Shahinur Islam . Director Finance

4 Mr. Md. Monirul Hague Directar Operation

5 Mr. Tapos Sarker Deputy Director (Accounts)

] Mr. Mohammad Abdur Rashid  Deputy Director {(HR & Program)
7 Mr.Md. Abdul Hamid Fakir  Audit Chief

Confidential and Limited Use Qnly i A
Copyright © 2025 ARGUS Credit Rating Services Limited age 10 of 18
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SO0O0 EComomn: Bacomes SssormEmnm SEEA)

1.4. OPERATIONAL STRUCTURE

Corporate Office: The head Office of SERA je Situated at SEBA Tower, Biswas Betka,
Mymensingh Road, Tangail, Bangladesh.

Geographical Coverage: Presently SEBA has been running its operation 17 districts
of Bangladesh through 175 Branch offices, under 103 upazila, 1,057 union and
6,606 village. SEBA follows a structure reporting organogram for their operation
purpose, The field officer report to branch manager, branch manager report to
area manager, area manager report to the zonal office and ronal office report to
the coordinator, coordinator report to director and director report to the Chief
Executive. The branch accountant and report to the head office through the area
and zonal officer maintain all branch account.

Target Groups: SEBA's target group is always the maost disadvantaged segments of
the saciety especially women, children and calamity-stricken people.

l—r-r-r-r-.r.r-........'.r.-l
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CREDIT RATING REPORT
S0C10 ECONOMIC BACKING ASSOCIATION (SEBA)

2. CHARTS AND GRAPHS

2.1.INCOME STATEMENT CHARTS

MM Operating margin
15.0% 1 50.08 -
1605 - 45.0% -
14.04% ! 40.0% |
30.0% 4
10.0% 2t.om |
tipil) 20.0%
B.0% | 15.0%
gl 10.0% -
2.0 ; 5.0%
oL%s T - — Q0% |— — — -—
2023 2024 2025 2023 2024 2025
Earning assets as % of total assets Return on Capital (ROC)
98.4% 70.0%
08.3% &0.0%
og.2% S00%
93.1% A0.0%
93.0% 10.0% -
97.9% | 00% -
a7.8% | . 10.0% - .
93.7% | . 5 00% — = —
2023 2024 2025 2023 2024 2015
Return on Total Assets (ROTA) Met income growth
5.0% 0.0 -
4.5% GO.0% -
4.0%
40,05
3.5%
3,05 20.05%
2.5% 0.0% : .
2.0% 30.0% 2023 2025
1.5%
-A0.0% -
1.0%
ﬂISK '500%
0.0% TY— P . -B00%
2023 2024 2025
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CREDIT RaTivNG HEsDsT
S0 Econoang Basons Assooamon (3234)

2.2.BALANCE SHEET CHARTS

Capital Adeguacy Ratio (CAR) Liquidity to Savings Ratio
5.0% -
| 14,04
20.0% 12.0% -
10.0%
150%
8.0% |
10.0% I I 6.0%
A.0%
5.0%
2.0% 1
[
0.0% | - S— — 0.0% — v
2023 2024 2025 2023 2024 2035
Debt to Capital Ratio Deposit growth
6.0x an0.0%
5.5x B00.0% -
5.0% 700,0%
4,54 gﬁg: [
4, =
B i A00.0%
3.5 00.0% |
3.0« 200.0% |
2.5y - 100.0%
.0x | : e — D — - .
2023 2024 2025 2023 024 2025
Debt Service Coverage Ratio Loan growth
124 25.0%
104 I W0.0%
0.84 |
15.0% -
0.5 |
10.0%
048 |
0.24 - 50% |
0,04 - — : V 0.0% +— L0 1
2023 2024 2025 2023 1024 2025
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CREDIT RATING REPORT
S0010 ECONOMIC BACKING ASSOCiaTiON (SEBA)

2.3.PorTroLIo QUALTY CHARTS

On Time Realization (OTR) Cumulative Recovery Ratio
{CRR)
99.0% - 895.4%
5a.5% - 99,3%
58.0% 99.3%
97.5% - 99.2% -
97.0% - 99.2%
96.5% 99.1% - !
96.0% 99.1% | : ;
2024 2025 2023 2024 2025
Portfolio At Risk [PAR) Good loan as % of Loan
outstanding
B.O% - 102.0% -
7.0% 100.0% -
6.0% 58.0% -
5.0% 1 96.0%
4.0% -
3.0% i
San | 52.0% |
1.0% - 90.0%
0.0% BB.0% - _
2023 2025 2024 2025
Bad Loan {in MN)
350.0
300.0
2500
2000
1500
w000 -
oo I

2024 2&25
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CREDIT RATING REPORT
Socio Economic BACKING AssociaTiON (SEBA)

APPENDIX A: SUMMARY OF FINANCIAL METRICS

'Balance Sheet Metrics (BDTMN) [ 202
| Property, plant and equipment 132.26 | 139.76 | 149.81

Long term investment i 0.00 | o.00 | 0.00
| Cash & Cash Equivalents | 129.37 | 0931 44578 |
' Loan to members (RMC/UMC) | 613975 |  7,33931 8,858.22 |

Aduance deposits & prepayments . e kS ' e | S |

T:t;I-;.-smts | 6,896.72 | 8,585.56 10,145.41 |

Cumulatlve surp!us “E!_?E;..z?_fu T,u:ﬁiﬁé : 1,5503 |

Statu_to;,f_r_esemefund ] 108.14 119.21 137.23 |

Re-Valuation reserve fund 0.00 0.00 0.00

Capital Fund | 108141 1,192.06 1,372.26

' Loan from PKSF (Long Term) ' 0.00 " 0.0 |  0.00

Loan from Bank & NBFI | 173775 | 235744 | 2,498.08

Nnn current hab]IItIES__““—_-_-__E_"-_-Z- EIE 39. & 3,326 BD | ST 3:-2'.-"3 23

' Loan from PKSF (shart Term| ' 0.00 | 000 000

Members savings depnmts &5 2 439.05 .:. 2 934.59 | 4123?4

Lcan loss provision fi 215.01 | 433.64 | 477.49

| Current IiahiITtIes M. ol 210992 |- | aneseo || 5,492 3z

Total Liabilities | 581531 7,393.49 | B,770.60

Capital Fund & Liabilities | 89672 | 858556 10,1541 |

lhrains Statamant Matiles -

1,478.14 1,813.87

Service charge Income 4 ?
__Iizlrﬂt_erest income 1411|  8.02
| Grantincome | - 0.00 | 0.00
| Inuestment inccme | 41.?:5_!__ - i l
[ DthEr income ___I 29,12 14.42
"b}iﬁmg income | ) _1 _552 ?E | _1 E_B!_E_U_B_

Financial expenses | 266.09 | 384.41

service chargeon PKSF loan 0.00 0.00

Senrn:e :harge an bank loan Bl __18_2'5@ ___33_3 10

Interest paid on savings 123.68 | 158.76 |
| Personnel expenses ~ s1810| 65163
Depreciaion sas| 886

| Other non- |nterest EXpenses 311 l? | i ‘_1_;5_68
I -ai;ue_r-a_t-l-rlg EXpenses 1 1£I4 40 | 1 523 ?E
| Profitbeforetax 41836 35932
| Provision for loans 29544 | 17658

Net Profit 10.¢  180.20

Saun:e SEB#.': audlted Fln:lm:!al-s m‘ F‘f’23 F"r'25
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CREDIT RATING REPORT

SOCio ECONOMIC BACKING ASSOCIATION [SEBA)

APPENDIX B: SUMMARY ANALYTICS

Indicators -
Debt to Capital Ratio

! 5.62x | 3.28x 5.09x

, Capital Adequacy Ratio [CAR) 15.98% i 14.58% 16.11%

| Debt Service Coverage Ratio % 112:5_: . 112; T _liﬁx__
Current Ratio | 21 2.69x 1.82x
Liguidity to Savings Ratio 25,11‘!1 |"_3_EBE_% | e 1[!}395
MIM

Earning assets as % of total assets

Operating margin

| Return on Capital (ROC) 56.03% ’ 9.73% 14.05%
| Return on Total Assets (ROTA) 4.65% 1.43% 1.92%
| Member / Branch B 2,100 1,539 1,603
| Borrower Coverage 70.49% | 78.64% |  73.56%
Ave. loansize 30,906 | 39,113 42,034
| On Time Realization (OTR)  9B6S% | 9B78K | 98.55% |
| Portfolio At Risk (PAR) 482% | 757% |  6o0%
I Good laan as % of Loan outstanding 95.08% |  92.43% 93.10%
Total asset gmwth.hmwmmm - 24.49% 18.17%
| Operating income growth - 15 s 13.-Eé'}‘ér 2nai%
i Net income growth - -63.48% 62.65%
Source: ACRSL Research
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CREDIT RATING REFPORT
50c10 ECONOMIC BACKING ASSOCIATION (SEBA)

APPENDIX C: LONG TERM RATING DETAILS

| Investment grade, Highest credit quality with lowest expectation

Triole A of credit risk. When assigned this rating indicates the obligor has
ﬂHrphes : | exceptionally strong capacity to meet its financial obligations and
Sa?et ) { 1tis highly unlikely that this capacity will be impacted adversely

¥ by foreseeable events.
Investment grade. Very high credit quality and minimal
Ap;;j;éiﬂ expectation of credit risk, When assigned this rating indicates the

obligar has very strong capacity to meet its financial ohligations

i
High Safety} and is unlikely to be impacted adversely by foreseeable events,

Investment grade. High credit guality and low expectation of

‘::: ti' credit risk. When assigned this rating indicates the obligor has
mdeg uate strong capacity to meet Its financial obligations but may be
S ath\r} vulnerable to adverse economic conditions compared to obligors

with higher credit ratings.

BBE+, BEB, | Investrnent grade. Good credit quality and moderate expectation

BEB- of credit risk. When assigned this rating indicates the obligor has
Triple B adequate capacity to meet its financial obligations but this
(Moderate capacity remains more vulnerable to adverse economic
Safety) conditions,
BB+, BB, BB- | Spt!cul_atlve grade. Suqstantial crer_jit risk. When assigm?d this
Double B | rating rndlcate:li the behgor hals busme;s or uther_alternatwas to
(Inadequate meet current financial ubllg?tmns but is substantially vulnerable
to adverse economic conditions that may impair ability to meet
Safety) Al
such obligations in the future.
Highly Speculative grade. High credit risk. When assigned this
B+, B, B- rating indicates the obligor has business or other alternatives 1o
Single B currently meet its financial obligations but the degres of ce
(Risky) regarding timely payment of financial obligations is

unless circumstances improve and remain faverable.

Highly Vulnerable grade. Very High credit risk. When assignea tnis
| rating indicates the obligor is near to default and the degree of
CC+, CC, CC- | certainty regarding timely payment of financial obligations is
Double C doubtful unless circumstances improve. This rating may indicate
{Vulnerable) | that an insolvency petition has been filed or similar action has
been taken, but payments on the obligation are being continued

| with high degree of external support.

C+, C,C- Default Imminent. This category for an institution is considered
Single C to be either currently in default or expected to be in default with
{MNear to high probability. The obligor with this rating is unlikely to meet
Default) maturing financial abligations.

0 In Default. This category for an institution is of the lowest credit
Single D quality. The ratin g indicates the obligor has already failed to mest
(Default) its financial obligations and may have entered bankruptey

proceedings.
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CREDIT RATING REPORT
Sacio ECoNOMIC BACKING ASSOCIATION (SEBA)

APPENDIX D: SHORT TERM RATING DETAILS

U Definition. ||

5T-1

5T-2

5T-3

5T-4

5T-5

sT-6

Highest Grade

| Highest certainty of timely payment. Short-term liquidity
| including internal fund generation is very strong and access to
alternative sources of funds is outstanding, Safety is almost like
risk free Government short-term obligations.

High Grade

High certainty of timely payment. Liquidity factors are strong and
supported by good fundamental protection factors. Risk factors
are very small.

Good Grade

Good certainty of timely payment, Liquidity factors and company
fundamentals are sound. Although ongoing funding needs may
enlarge total financing requirements, access to ca pital markets is
good. Risk factors are small.

Satisfactory Grade

Satisfactory liquidity and other protection factors qualify issues
as to investment grade. Risk factors are larger and subject to
rmore variation,

Non-investment Grade

speculative investment characteristics, Liguidity is not sufficient
toinsure against disruption in debt service. Operating factors and
market access may be subject to a high degree of variation.

Default
lssuer failed to meet scheduled principal andfor interest
payments.
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