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Staff Training Plan 2014-2015

oy Conpetgncy ngelopment Weak s@‘f 01 day 1
Pre-Service Orientation For recruiting 01 day 1
August Foundation Training New staff 04 days 1
Pre-Service Orientation For recruiting 01 day 1
September | Strategic Management ABO/BO/ABM 01 day 1
CRS Training New staff 01 day 6 150
October Foundation Training New staff 04 days 1 28
i Client Protection Principles AM/BM 01 day 1 22
Client Protection Principles AM/BM 01 day 1 22
December | Pre-Service Orientation For recruiting 01 day 1 40
Jenuary Foundatif)r? 'Training New staff 04 days 1 25
Responsibility Development A/C 01 day 1 30
February Pre-Service Orientation For recruiting 01 day 1 40
March Foundation Training New staff 04 days 1 25
Ao Pre-Service 'Olrientation For relcruiting. 01 day 1 40
External Training BM & High official§ 01 day 1 40
May Four_lda.tion Training = New staff 04 days 1 25
Monitoring and Supervision ABO/BO/ABM 01 day 1 35
June Leadership Development A/C 01 day 1 30
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Md. Riyz Ahmed Liton

Executive Director

Socio Economic Backing Association (SEBA)
Biswas Betka, Mymenshingh Road, Tangail.

Dear Sir,
AUDITED FINANCIAL STATEMENTS OF SOCIO ECONOMIC BACKING ASSOCIATION (SEBA)
FOR THE YEAR ENDED JUNE 30, 2014.

Report on the Financial Statements

We have audited the accompanying financial statements of Socio Economic Backing Association (SEBA) which
is comprised of the Statement of Financial Position as at June 30, 2014 and the Statement of Comprehensive
Income, Statement of Receipts and Payments, Statement of Cash Flow and Statement of Changes in Equity for the
year then ended, and a summary of significant accounting policies and other explanatory information.

Executive Committee's Responsibility for the Financial Statements

Executive Committee is responsible for the preparation and fair presentation of these financial statements in
accordance with Bangladesh Financial Reporting Standards, and for such internal control as Executive Committee
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an independent opinion on these financial statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of the accounting policies used and the reasonableness of accounting estimates
made by Executive Committee, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion:

In our opinion, the financial statements present fairly, in all material respects, the financial position of Socio
Economic Backing Association (SEBA) as at June 30, 2014 and its financial performance and its statement of
cash flows for the year then ended in accordance with Bangladesh Financial Reporting Standards and other
applicable laws and regulations.

We also report that:

(a) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof;

(b) In our opinion, proper books of account as required by law have been kept by the Organization so far as it
appeared from our examination of those books;

(c) The Organization's Statement of Financial Position, Statement of Comprehensive Income, Statement of Cash
Flow and Statement of Changes in Equity dealt with by the report are in agreement with the books of account.

TN
M A Quader Kabir & Co.
Chartered Accountants

Date: August 24, 2014
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Audit Report-2013-2014

SOCIO ECONOMIC BACKING ASSOCIATION (SEBA)
MICRO CRDIT PROGRAM (MCP)
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2014

= Amount (TK.) | Amount (TK.)
Particulars Note
30-Jun-14 30-Jun-13
Property & Assets
A. Fixed Assets : 6.00 8,637,542 | 8,993,016J

B. Current Assets: 559,602,402 389,297,615
Loan to Beneficiaries 7.00 501,314,954 372,242,961
House Loan - Grihayan 8.00 3,076,599 1,145,541
Staff Loan 9.00 1,495,633 1370725
Motor Cycle Loan 10.00 682,375 738,585
House Loan 11.00 2,337,800 1,412,300
Sundry Accounts 12.00 384,435 384,435
Security office Rent 13.00 84,500 74,500
Bi-Cycle Loan 14.00 158,901 147,454
Advance Office Rent 15.00 498,000 451,700
Investment on Fixed deposit 16.00 49,569,205 11,327,414
Closing Balance : 17.00 17,241,628 7,474,823
Cash in hand 811 1,179
Cash at Bank 17,240,817 7,473,644
Total Assets : (A+B) 585,481,573 405,765,454
. Current Liabilities : 354,909,169 285,284,795
Member Savings 18.00 277,240,073 218,403,158
Short term Loan 19.00 41,592,045 41,529,500
Loan Loss Provision 20.00 7,993,895 4,475,818
Provident fund 21.00 3,662,333 3123863
Staff life insurance fund 22.00 2,127 590 1,135,482

Staff Life Risk fund 23.00 995,631 -
Other Deposit 24.00 21,661 21,661
Members Loan Insurance fund 25.00 16,754,729 12,403,625
Staff Welfare Fund 26.00 583,175 530,816
Retirement Fund 27.00 53,978 65,547
Staff Earned Leave 28.00 561,234 422 577
Staff Security 29.00 1,952,200 2,033,200
Graduity 30.00 1,316,625 924,652
Sundry Accounts 31.00 54,000 11,330
Reserve Fund 32.00 - 203,566




D. Long Term Liabilities

Bank Loan (Pubali Bank Ltd.) 33.00
Bank Loan (Sonali Bank Ltd.) 34.00
Bank Loan (NCC Bank Ltd.) 35.00
Bank Loan (Mutual Trust Bank Ltd.) 36.00
Bank Loan (Bangladesh bank) 37.00
Bank Loan (South East bank) 38.00
E. Cumulative Surplus 39.00

Total Liabilities & Net Worth (C+D+E)

127,658,596 38,370,590
- 1,371,766
12,598,604 20,541,667
101,040,423 11,254,657
3,458,333 2,590,000
10,561,236 2,612,500
102,913,807 82,110,069
585,481,573 405,765,454

Annexed notes from 1.00 to 39.00 form an integral part of the financial statements.

Executive Director

Signed in terms of our separate report of even date annexed

M A Quader Kabir & Co.
Chartered Accountants

Date: August 24, 2014

Chief Finance Director




SOCIO ECONOMIC BACKING ASSOCIATION (SEBA)

MICRO CRDIT PROGRAM (MCP)
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2014

- Amount (TK.) Amount (TK.)
Particulars
2013-2014 2012-2013

A INCOME: 115,002,216 90,082,944
Service charge 109,591,836 86,144,835
Loan Application fee 569,155 551,600
Staff loan service charge 116,344 76,639
Hose loan service charge-Grihayon 96,038 27,816
Members Admission fee 583,600 667,500
Miscellaneous Income 141,998 101,705
Fine Received 232,096 282,597
Loan Card Sale 376,875 363,947
Pass Book sales 18,819 15,820
Account charge 337,898 423,737

Account charge (non-cash) 144,189 -
Savings withdrawn form sales 162,211 133,947

FDR Interest( Non-cash) 1,612,916 -
FDR Interest 297,277 663,090
Bank Interest 179,758 52,969
Interest On Motor Cycle Loan 14,973 3,675
Interest On Bi-Cycle Loan 10,968 6,353
House Rent 509,265 561,194
General Members Subscription 6,000 5,520
Total Income: 115,002,216 90,082,944

B EXPENSES:

27,446,813 19,748,674
Interest paid on savings (Cash) 1,868,816 2,263,738
Interest paid on savings (Non Cash) 8,785,775 6,252,142
Interest Paid On Provident Fund (Non Cash) 137,182 120,888
Interest paid on retirement Fund - 34,613

FDR Charge ( Non cash ) 184,214 -
Loan Loss Provision (LLP) 3,705,812 796,543

Interest Paid on SLIF& LRF Fund 121,066 B
Interest Imposed on Bank Loan - (SEBL) 1,684,258 658,500
Interest Imposed on Bank Loan - (MTB) 2,451,702 2,300,685
Interest Imposed on Bank Loan - (NCC) 2,056,937 629,975
Bank Charge ( With F.D.R) 263,801 350,575
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Interest Imposed on Bank Loan (Pubali) 109,714 335,572
Interest Imposed on Bank Loan (Sonali) - 181,536
Gratuity b73. 157 462,994
Interest paid on Short term Loan 4,517,562 4,811,269
Loss on Fixed Assets - -

Earned Leave 246,274 186,015
Provident Fund 739,943 365,629
OPERATING EXPENDITURE: 66,955,231 58,961,358
Staff Salary 49,050,742 42,607,818
House Rent Allowance 672,000 616,000
Bonus to Staff 4,026,519 3,473,276
Conveyance 243,056 303,266
Entertainment 805,449 683,838
Repairs 772,912 653,080
Electric Expenses 49,107 52,564
Printing 792,260 1,155,097
Stationery 299,573 296,335
Tele & Mobile Bill 514,798 480,822
Electric bill 399,538 398,211
Office Rent 2,677,500 2,411,889
Daily Allowance 324,638 324,300
Meeting Expenses 129 775 81,729
Donation 337,462 310,690
Determination Allowance 1,009,921 731,689
Miscellaneous Expenses 43,276 34,205
Fuel Cost 1,252,687 940,573
News paper 51,378 37,890
Depereciation 1,186,670 1,356,357
Remission of Service charge 282,996 179,444
Distervence Allowance 20,000 240,000
P.P. Expenses 10,000 25,000
Registration & Others Fee 499,067 327,973
Wages 26,430 5,513
Medical Campaign 7,758 23,57F
Advertisement 10,000 10,000
Work-aid 167,484 305,623
Postage 41,455 41,340
Training Cost 65,921 134,156
Audit Fee 35,000 25,000
Cultural programme 59,910 52,850




Crockerys 29,338 31,553
Annual Conference 526,930 150,000
Bank Charge-NCC - 400,000
Honorarium to Committee 36,000 60,000
FDR Charge 43,777 -
Bank Interest (Grihayan. B Bank ) 62,010 -
Casual Leave 41,894 -
Educational Tour 350,000 -
Sub Total: 94,402,044 78,710,032
Excess of income over expenditure 20,600,172 11,372,912
Total : 115,002,216 90,082,944

Annexed notes from 1.00 to 39.00 form an integral part of the financial statements.

Executive Director Chief Finance Director

Signed in terms of our separate report of even date annexed

Date: August 24, 2014 M A Quader Kabir & Co.
Chartered Accountants
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SOCIO ECONOMIC BACKING ASSOCIATION (SEBA)
MICRO CRDIT PROGRAM (MCP)
STATEMENT OF RECEIPTS & PAYMENTS
FOR THE YEAR ENDED JUNE 30, 2014

"M A Quader Kabir & Co.
R AR,

i

5 Amount (TK.) Amount (TK.)
Particulars
2013-2014 2012-2013

Opening Balance 7,474,823 1,572,918
Cash in hand 1179 1.227
Cash at Bank 7,473,644 1,571,691
Revenue Receipts 113,245,112 89,274,715
Service charge 109,591,836 86,144,835
House loan service charge-Grihayan 96,038 27,816
Staff Loan Service Charge 116,344 76,639
Loan Application Fee 569,155 551,600
Members Admission Fee 583,600 667,500
Fine Received 232,096 282,597
Pass Book sales 18,819 15,820
Loan Card Sale 376,875 363,945
General Members Subscription 6,000 5,520
Savings withdrawn form sales 162,211 133,947
Miscellaneous Income 141,998 101,705
Interest on Motor Cycle Loan 14,973 3,675
Interest on Bi-Cycle Loan 10,968 6,353
Bank Interest 179,759 52,969
FDR Interest 297,277 -
House Rent Received 509,265 561,194
Account charge 337,898 278,600
Other Receipts : 1,260,381,985 908,541,976
Loan Realisation (Principal) 811,514,856 638,206,404
House loan realisation (principal)-Grihayan 632,092 184,459
Staff Loan Realisation (Principal) 1,179,092 766,791
Savings Collection 195,207,274 153,104,321
DBS Head office 170,000 -
Provident Fund 2,017,857 1,419,384
Advanced Salary Received - 38,000
Bi-Cycle Loan Installment 137,553 144,637
Short term Loan 67,641,045 59,225,000
Members Loan Insurance 6,980,170 5,644,150
3% Retirement Fund - 494,919
Staff life insurance Fund 1,326,621 220,461
Staff Welfare Fund 133,847 104,830
Grant received from VGD (Donation) 946,810 -
Bank loan-Bangladesh bank-Grihayon 1,300,000 2,590,000
Bank Loan Received (South east Bank Ltd.) ([« %\ 20,000,000 10,000,000
Bank Loan Received (MTB Ltd.) 100,000,000 -
Bank Loan Received (NCC Bank Ltd.) 20,000,000 20,000,000
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Fixed deposit Withdrawn Sonali Bank Ltd.
Fixed deposit Withdrawn MTB Ltd.

Fixed deposit Withdrawn Premier Bank Ltd.
Fixed deposit Withdrawn South east bank Ltd.
Fixed deposit Withdrawn NCC Bank Ltd.
Fixed deposit Withdrawn Pubali Bank Ltd.
FDR Withdrawn MTB Ltd.Tangail Bra.
Sundry Accounts

Advanced Office Rent Received

Computer Sale

House Loan Installment

Motor Cycle Loan Installment

Staff Security

Total Receipts (B+C) :

Grand Toral (A+D) :

Payments :

Loan Disbursement

House Loan Disbursement-Grihayan
Staff Loan Disbursement

Savings Return

Gratuity Withdrawn

Provident Fund Withdrawn

Staff life insurance fund

Staff Life Risk Fund

Sundry Accounts

Staff Security Withdrawn

Reserve Fund Withdrawn(LLTP)

Fixe Deposit NCC Bank Ltd.

F.D.R. Deposit Southeast Bank Ltd.
F.D.R. Deposit MTB Ltd.Dhanbari Branch
F.D.R. Deposit MTB Ltd.Tangail Branch
Fixed Deposit MTB Ltd.

F.D.R. Deposit PubaliBank Ltd.

F.D.R. Deposit Premier Bank Ltd.
Retirement Fund Withdrawn

Staff Welfare Fund Withdrawn

Bank Loan Installment (Pubali Bank Ltd.)
Bank Loan Installment (Sonali Bank Ltd.)
Bank Loan Installment (NCC Bank Ltd.)
Bank Loan Installment (MTB Ltd.)

Bank Loan Installment (South east bank Ltd.)
Bank Loan Installment (Grihayan. B Bank )
Member Loan Insurance Withdrawn
Garnt Transfer-Donation-VGD

Earned Leave Withdrawn

995,684 =
5,090,300 =
1,000,000 -
5,100,926 5,014,583

- 1,112,197
4,000,000 -
1,000,000 -

11,813,948 7,450,545
358,700 433,000
3,500 -

574,500 488,200

491,210 509,095

766,000 1,391,000

1,373,627,097 997,816,691
1,381,101,920 999,389,609
1,289,866,914 926,079,266
940,555,000 721,606,000
2,595,000 1,330,000
1,302,000 1,747,000
145,181,945 107,355,801

181,784 128,800
1,616,569 780,368

395,046 34,765

64,902 =
11,771,278 7,474,043
847,000 831,000
187 735 201,200
10,000,000 4,000,000
18,000,000 -
20,000,000 -
1,000,000 =

- 7,000,000
4,000,000 -
1,000,000 -

11,569 225,156
81,488 84,762
1,481,480 1,618,788

- 1,979,069
30,000,000 2,873,355
12,665,936 8,586,120
13,735,522 8,046,000

431,667 -
1,629,066 1,131,730

946,810 -

107,617 81,809
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House Loan Disbursement
Motor Cycle Loan

Security Office Rent
Advance Salary

Advance Office Rent

By -Cycle Loan

Return to Short term loan

Revenue Expenditure

Staff Salary

Conveyance

Entertainment

Repairs

Electric Expenses

Printing

Stationery

Daily Allowance

Meeting Expenses

Tele & Mobile bill

Electric bill

Office Rent

Provident Fund

Donation

Determination Allowance
Work-aid

Miscellaneous Expenses
Remission of Service charge
Fuel Cost

News paper

Registration & others Fee
Interest paid on Savings

Wages

Bank Charge (NCC Bank)

Bank Interest (Sonali Bank Ltd.)
Bank Interest (Grihayan. B Bank )
Bank Interest (MTB Ltd.)
Interest Paid on Sod Loan (NCC Bank Ltd.)
FDR Charge

Interest on Short term Loan
Medical Campaign

Bank charge ( With F.D.R )
Annual Conference

Bonus to Staff
Advertisement
Destervance Allowance
P.P Expenses

Postage

House Rent Allowance

1,500,000 1,000,000
435,000 70,000
10,000 =
- 38,000
405,000 491,000
149,000 156,000
67,578,500 47,208,500
73,158,683 65,302,829
49,050,742 42,607,818
243,056 303,266
805,449 683,838
222,912 653,080
49,107 52,564
792,260 1,155,097
299 573 296,335
324,638 324,300
120,775 81,729
514,798 480,822
399,538 398,211
2,677,500 2,411,889
739,943 365,629
337,462 310,690
1,009,921 731,389
167,484 305,623
43,276 35,745
282,996 179,444
1,252,687 940,573
51,378 37,890
499,067 327973
1,868,816 2,263,738
26,430 5,915
- 400,000
62,010 =
43,777 -
4,517,562 4,811,269
7,758 23,577
263,801 255,654
526,930 150,000
4,026,519 3,473,276
10,000 10,000
20,000 240,000
10,000 25,000
41,455 41,338
672,000 616,000
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Training Cost

Crockerys

Audit fee

Honorarium to Committee
Cultural programme
Casual Leave

Educational Tour

Capital Expenditure
Purchases Furniture & Fixture
Tele. & Mobile

Electronics Goods
Genarator Purchases
Photocopier
Air-Condition Purchases
Tin-Shade Building
Bi-cycle Purchase
Projector Purchases
Computer

Internal Power Supply
Total Payments (E+F+G) :
Closing Balance

Cash in Hand
Cash at Bank

J. Total (H+]):

65,921 134,156
29,338 31,553
35,000 25,000
36,000 60,000
59,910 52,850

41,894 -

350,000 :
834,696 532,691
232,240 387,270
103,750 16,570
44,050 37,651

90,000 -

226,056 =

8,400 =
130,200 91,200
1,363,860,292 991,914,786
17,241,628 7,474,823
811 1;179
17,240,817 7,473,644
1,381,101,920 999,389,609

Annexed notes from 1.00 to 38.00 form an integral part of the financial statements.

Executive Director

Signed in terms of our separate report of even date annexed.

Date: August 24, 2014

Chief Finance Director

M A Quader Kabir & Co.
Chartered Accountants
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